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Objectives)

involved in global management.

Over the past several decades, many factors have contributed to increased expectations for corporations to adopt new business practices and this change is
greatly influenced by the forces of globalization. The corporation itself has evolved from traditional views as a profit-making institution to encompass not
only what the companies do with their profits but also how they make and strategize them. This course is to introduce the key conceptual frameworks and tools
to help students understand and assess different components of global corporations and their strategies, and thereby train the students who aspire to get
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The course is highly multi-disciplinary and will provide both the big picture as well as the illustrations of business cases. Divided into three sections, the
first briefly introduces the subject of globalization and reviews the key concepts and frameworks required in the analysis of global corporate strategy. The
second then explores some of the complexities, major trends, challenges and innovations in specific industries around world, and this very section will be led
by both the students and the lecturer. The third examines the larger global architecture in which global corporations operate, followed by an examination on
the ways in which corporations can get involved in global agenda setting.
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-All assignments and class participation will be evaluated based on four criteria: i) depth and analytical strength in understanding
relevant class material, ii) ability to establish the issue and set the agenda, iii) relevance, reasonability and creativity of the
ideas and solutions, iv) coherence in the process of drawing out conclusions/key messages and effectiveness in delivering/communicating

—-Teamwork is critical. This semester—long course in itself will be a playing field for the students to build teamwork.
-Strategic marketing in an ultimate sense is a matter of leadership. The classroom itself will be a platform for all students to

exercise leadership. Everyone in the class is invited to add value and contribute to the learning experience of others in the
classroom. Such leadership will be highly welcomed and rewarded.

AN Global Strategic Management
=0 (Title)
(Required SN ~ DAL Oxford Universit
Textbook) (Aughor) George Fryanas, Kamael Mellahi (gublisher) Press y
spuc
ISBN (Yearogf Publication) 2015
AN
EURES o (Title)
o LU —I _I_DLXH N
(Textbook and & | (Supplementary PSR! STALH
Reference Textbook) (Aughor) (Publisher)
Books EmaC
ISBN (Year of Publication)
AN
(Title)
ZNEA MK Z=THAIA
(Rgfoeorﬁg)ce (Aughor) (Publisher)
FoioL
ISBN (Year cﬁ Publication)



해인
사각형

해인
사각형

해인
사각형

해인
사각형


= 4 & E A E
(Lecture Plan)

FH LAY B S

( Topics & Lecture Contents )

EIE=PN J=a= 1| )\

( Learning materials Assignments )

M= . Details provided to the students who sign
(Week1) Course Introduction (Sept 7) Up
= ) ) )
(ﬁi}g) The Foundation: Strategy and Competitiveness (Sept 14) Bgtzﬂ s provided to the students who sign
= ) ) )
(ﬁi’g) Analysis into the Macro and Industry Environment (Sept 21) Bgta' s provided to the students who sign
Rl4== Analysis into the Corporation&#39;s Internal Environment Details provided to the students who sign
(Week4) (Sept 28) up
—~ . . .
KI5 Change &amp; Innovation Management (Oct 5) Details provided to the students who sign
(Week5) up
M6z Understanding the Market: ldentifying Customers and Creating|Details provided to the students who sign
(Week6) Value (Oct 12) up
—~ . . .
(ﬁgg) Fine-tuning for Group Project &amp: Presentation (Oct 19) BStau s provided to the students who sign
8= . Details provided to the students who sign
(Heek8) Industry 1: ICT/IT sector (Oct. 26) Up
= ) ) .
Moz Industry 2: Health/heal thcare sector (Nov. 2) Details provided to the students who sign
(Week9) up
HI10== Industry 3: Infrastructure (energy, water, road, etc.) Details provided to the students who sign
(Week10)  |sector (Nov. 9) up
IRRES . . Details provided to the students who sign
(Weok 1) Industry 4: Education sector (Nov. 16) Up
H12== s Details provided to the students who sign
(Week12) Industry 5: Finance sector (Nov. 23) up
HI13== On &guot;Shared Value&quot; and New Corporate Management Details provided to the students who sign
(Week13) |Strategy (Nov. 30) up
Hl14== Details provided to the students who sign
(Week14) External Stakeholder Management (Dec. 7) Up
M15== Driving Transformative Change through Multi-stakeholder Details provided to the students who sign
(Week15)  |Partnership (Dec. 14) up
H16== )
(eek16) Final Memo to the CEO
Week 3 class takes place during the Chooseok (Thanksgiving) Holiday. Instead of doing a make-up class
or delaying our weekly schedules, this class will be offered in LMS.
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2025 Myongji “Core Competence”: “MJU’s mid- to long—term Development Plan to improve its

for Students)
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(2. When a student is caught in the acts of cheating, plagiarism, unauthorized collaboration, or other forms of academic
dishonesty, he/she will be assigned a failing grade or F for the class in which he/she was caught in the act according to

the University regulations.)

oSz &) A 0 s YU HES Sol &4, 29, MtH & A0 25 Dsis

ZHOH &MY N2AANEE QEE = JA2H REE ALE0 Ciol & *DL TS FYSMAALMES Soff NALS 2>

==& OHLY USLICH.

(Students with |(Students with disabilities may request for academic support(i.e. attendance, lecture, assignments, exams, etc.) from his/her

Disabilities) |assigned advisors during the first week of the class. This request is to be filed through the Center for Students with
Disabilities.)
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