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wit=s - Understand the basic concepts and frameworks of business strategy.
nE=sH - Analyze the contemporary forces of globalization and their impact on business strategy.
Ob(COLtJrse | - Develop skills in formulating and implementing business strategy.
jectives

= The course provides an introduction to the fundamental concepts of business strategy. Students will
l'-(JéOEéHeQ explore the complex forces that shape the business environment and learn to apply the learned concepts to

Description) formulate effective business strategy. The students are expected to enhance critical-thinking through
P case—analysis and discussions.
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ﬁfﬂ% This is a liberal arts course that introduces students to the fundamental concepts of business strategy
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( Topics & Lecture Contents ) ( Learning materials Assignments )

NRES

(Week 1) Introduction to Strategy Materials by the instructor

NS

(Week?) Internal Environment Analysis Materials by the instructor

K33

(Week3) External Environment Analysis Materials by the instructor

K43

(Weeka) Business Level vs Corporate Level Strategy 1 Materials by the instructor

NSRS

(Woeks) Business Level vs Corporate Level Strategy 2 Materials by the instructor

K63

(Weeks) Formulating Strategy Materials by the instructor

K73

(eek?) Leading Organizational Change Materials by the instructor

WIEES

(eeks) Mid-term Exam

KI9==

(Weeko) Ethics and Social Responsibility in Business Strategy Materials by the instructor

K10

(Week 10) Political Uncertainties in Business Strategy Materials by the instructor

NRRES

(Week11) Innovation and Technology in Business Strategy Materials by the instructor

NRPES

(Week 12) Global Open Innovation Materials by the instructor

K13

(Week13) |Group Presentation

NREES

(Week 14) Group Presentation Review

K15

(Week 15) Final Exam
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(Relevance between the courses in the category of “Major Capabilities(Core Competence of Liberal arts)”

and “Myongji Core Competence)
*Myongji MJU 2025 Myongji
quality of education and infrastructures

“Core Competence”:

“MJU’s mid- to long—term Development Plan to improve its
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(1. Credits can be obtained only when s udents attend at Ieast 4/5 (2/3 for students on leave for military purposes) of the
A Sk A lecture.)
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for Students)

(2. When a student is caught in the acts of cheating, plagiarism, unauthorized collaboration, or other forms of academic
dishonesty, he/she will be assigned a failing grade or F for the class in which he/she was caught in the act according to

the University regulations.)

oSz &) A 0 s YU HES Sol &4, 29, MtH & A0 25 Dsis

ZHOH &MY N2AANEE QEE = JA2H REE ALE0 Ciol & *DL TS FYSMAALMES Soff NALS 2>

==& OHLY USLICH.

(Students with |(Students with disabilities may request for academic support(i.e. attendance, lecture, assignments, exams, etc.) from his/her

Disabilities) |assigned advisors during the first week of the class. This request is to be filed through the Center for Students with
Disabilities.)
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(Remarks) |(Syllabus is subject to changes.)




