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The primary objective of this course is to help students understand a variety of
behavioral issues and problems that corporate organizations are typically faced
=9e with. Students are expected to learn the concepts and skill sets that are
necessary to understand and manage corporate organizations, and to apply them in
analyzing the behavioral issues of real world corporations through individual and
team projects during the semester. [ZO{ &S A S2]

1. ldentify and learn a variety of issues and problems of organizational behavior

2. Understand the practical implications of the issues and problems of organizational behavior

a3, 3. Apply tools to analyze and solve organizational issues
HAl

4. Develop a logical and persuasive analysis based on factual data, and clearly communicate

5. Develop leadership, teamwork and communication skills
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1 Course Introduction
2 |Personality and Values
3 Perception and Individual
Decision-making
4 Attitudes and Job Satisfaction/
Emotions and Moods
5 [Motivation: Conception
6 [Motivation: Applications
7 Group &amp; Team: Basic
concepts
8 [Mid-term Exam
9 [Communication
10 [Leadership
11 Power and Organizational Politics/
Conflicts and Negotiations
12 |Organizational Structures
13 |Organizational Cultures
14 |Team Project Presentation
15 [Final Exam
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