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Global strategy is concerned with the challenges confronting managers and firms
competing internationally. The goal of this course is to ultimately understand how
global strategy carried out by firms engaging in international business is

1. WIS different from firm strategy in a purely domestic setting. Specifically, students

should be able to gain insight into why global strategy is unique, how firms can
create value by globalizing, and how firms should organize themselves to derive
maximum value from being global.

1. Gain insight about the determinants of success in an international business setting

2. Enhance students&rsquo; understanding of how the global environment affects companies that are doing
business internationally

3. Discuss actual business cases in order to apply international business concepts
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1 Introduction to the course
> Strategy in international
business
Institutional environment and
3 stakeholders in international
business
4 Corporate governance issues
in international business
5 Global strategy in emerging
markets
6 Organizing for global
competition
7 Global strategy in
entrepreneurial firms
8 Midterm week (Final project
interim report)
9 |Case discussion
10 |Case discussion
11 |Case discussion
12 Exercise: International Trade
Game
13 |Final project presentations
14 |Final project presentations
15 [Final exam
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